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Land is Woman

Creative Training and Documentary Film Production
Akkar - Hermel - Tripoli District
Call for applications Guidelines
Deadline: 5 June 2026 - 11:59 PM (Beirut time)

What is the “Land is Woman” Project?

Land is Woman is a national programme combining a creative residency, collaborative short
documentary film production, community events and sustained support to women from displaced,
refugee, and underserved rural communities. Through interconnected activities, it highlights women’s
role in land care, sustainability, and social cohesion, while showcasing women-led environmental and
economic initiatives. The project aims to advance women’s agency, leadership, socio-economic
participation and strengthen social cohesion across regions.

The first phase of this project will bring together a cohort of women (from the categories listed below)
to produce documentary films about land care, sustainability, and women's leadership within their
communities. Eligible applicants include local residents, refugees, and displaced women currently
living in Akkar, Hermel, and Tripoli District (Tripoli, Mina, Beddawi and Qalamoun). The training will give
them the tools, the space, and the platform to tell those stories in their own voices. Once their films are
produced, the selected participants will take part in the screenings of their works and community
engagement events. Training and related costs are fully covered for participants.

“The Land is Woman” project is implemented by REEF Association, funded by the Women’s Peace and
Humanitarian Fund, with technical support from UNDP Lebanon.

Program themes

Films produced within this programme should explore themes connected to land, community, and
women’s role in sustaining both. This includes but is not limited to:

+ Native wisdom, ancestral traditions, and inherited ecological knowledge
+ Sustainable food systems, farming, foraging, and mountain communities
+ Landrights, displacement, and women’s relationship to place

« Community and social cohesion, and peacebuilding through nature

« Women-led environmental and cultural initiatives

When completing the online application, participants will be invited to share any project ideas they
would like to develop during the training. These ideas are not final and may naturally evolve as
participants interact and collaborate with the mentors and fellow participants



What Does Participation Involve?

Selected participants will go through two connected stages:
Stage 1 — Training, production and postproduction

Two intensive 3-day training sessions will take place in Kobayat, Akkar, on the following dates:
Module 1: 27-29 June 2026 (3 days, Kobayat, Akkar)
Module 2: 3-5 July 2026 (3 days, Kobayat, Akkar).

Throughout these six full days, participants will receive hands-on training delivered by professional
mentors in documentary filmmaking (storytelling, camera, lighting and sound) alongside sessions on
land rights, ecological awareness, advocacy, and public speaking. They will meet and work alongside
women from different backgrounds, building shared creative projects.

Workingin small teams, participants will go out and film short documentaries. Shooting days take place
in the areas relevant to each film’s theme, between 6 and 11 July 2026 with continuous guidance and
support from the mentors.

Between mid-July and early August, intermittent online sessions will take place through post-
production led by professionals.

Meals and transport costs will be covered for all participants during this stage. Accommodation for
participants coming from most remote areas will also be provided.

Stage 2 — Premiere and community screenings

Completed films will premiere at the REEF Encounters 8th edition in Kobayat in late September 2026,
followed by community screening events in Tripoli and Hermel in October and November 2026. At each
event, participants will take part in a discussion with the audience, sharing their experience and the
story behind their films. They will receive specific support for public speaking and audience
engagement before these events.

Beyond these three primary events to which participants commit, further screenings and film tours may
be scheduled during the second phase of the project in 2027, alongside partner events and festival
opportunities as they arise.

Participants retain full intellectual property rights over the films they produce.

Meals and transport costs will be covered for all participants during this stage.



Who Can Apply? Eligibility criteria

This callis open to women aged 18 and above who are in Akkar, Hermel, or Tripoli District (Tripoli, Mina,
Beddawi and Qalamoun). Eligible applicants include local residents, refugees, and displaced women.

Candidates must fall within one of the following two categories:

« Early or mid-career beyond student level, not yet established

+ Prior debut experience in filmmaking, documentary, video journalism, podcast production,
theatrical work

« Ademonstrable artistic or editorial voice through previous work

« Stronginterest in socially engaged, documentary, or community-based storytelling

« Preference given to applicants with experience in environmental, ecological, or nature-related
topics

+ Women whose daily work or engagement is connected to land, ecology, and/or community

+ Including but not limited to: farmers, mountain guides, foragers, environmental researchers.

« Demonstrated engagement, even minimal, in community work related to land, environment,
or social cohesion




Requirements for All Applicants

Must reside in Lebanon, specifically in Akkar, Hermel, Tripoli ‘s District (Tripoli, Mina, Beddawi
and Qalamoun) including those who have been internally displaced in these regions, those from
refugee communities present in the region

Proficiency in spoken and written Arabic is required

Must be available for all training and shooting dates listed above

Must be able to commit to attending community screening events in September, October, and
November 2026

Selection Criteria

A selection committee composed of the Programme Manager and the Senior Filmmaking Mentor will
review all applications. Shortlisted applicants will be invited for a short online interview with the panel
and an artistic consultant. Ultimately 12 candidates will be selected for this first phase.

The pre-selection and final selection will be based on the following criteria:

Quality and relevance of previous work: for category A, does the portfolio demonstrate a
genuine creative voice and engagement with social, community, or environmental subjects?
For category B: Depth and relevance of community engagement: does the application
demonstrate genuine, hands-on connection to land, ecology, food systems, or environmental
and social issues?

Motivation and project idea: does the application demonstrate clear motivation and a
compelling idea connected to the programme’s themes?

Capacity for collaboration: openness to working in a team with women from different
backgrounds and professional profiles

Geographic and community diversity from the targeted regions and communities in Akkar,
North Lebanon, and Hermel.

Availability and commitment to the project’s different stages as described in this document

Across both categories, the selection committee will seek to constitute a cohort that is geographically,
professionally, and socially diverse, ensuring balance between filmmakers and advocates, between
different regions, and between women from host communities and those who have been displaced or are
from refugee communities.



Timeline at a Glance

5June 2026

Deadline for applications at 11:59 PM Beirut time

6-12 June 2026

Selection phase: online interviews with the selection committee

15 June 2026

Announcement of selected participants

27-29 June 2026

Module 1: Training residency, Kobayat, Akkar (3 days)

3-5 July 2026

Module 2: Training residency, Kobayat, Akkar (3 days)

6-11 July 2026

Shooting days (4-6 days per film, in the field)

Mid-July - early Aug

Online post-production support sessions

September 2026 Collective gathering for premiere preparation

Late September 2026 Community screening hosted by REEF Encounters 8th edition,
Kobayat, Akkar

October 2026 Community screening event - Tripoli

November 2026 Community screening event - Hermel

Commitments & Guidelines

Please note: The points below outline the core expectations of the program. Selected participants will

be required to sign a formal Participant Agreement confirming these terms before the training begins.

What we will ask from the participants

« Commit fully to the programme timeline and all scheduled activities

consent from all subjects

Adhere to sustainable practices during fieldwork and production wherever possible

mutual respect are essential

when feasible

Respect the environments, communities, and individuals you film through signed informed

Communicate openly within your team and with programme organisers; collaboration and

Inform the organisers immediately if you need to withdraw; replacements may be considered
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Rights and credits
« Participants retain full intellectual property rights over the films you produce
+ Films must credit the programme, REEF Association, and funders in the closing titles

REEF Association, programme partners, and funders reserve the right to use project-related
documentation (photos, clips, behind-the-scenes material) for institutional communication
and reporting

Safety and conduct
« No form of violence, harassment, discrimination, or racism will be tolerated at any point in the
programme
« REEF will take out insurance covering participants during all programme activities

+ Participants are encouraged to inform organisers of any medical conditions or accessibility
needs in advance.

How to Apply & Inquiries

Please note that only online applications will be accepted. You can find the application form at the
following link: https://forms.gle/Yy4NgAKe7TSebB8q9

For any further information or inquiries regarding the application process, or the program structure,
please contact us directly: info@reefassociation.org
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